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Change management is imperative for the adoption of new technologies, and the 
impact of changes needs to be understood and measured. This paper is based on a 
project funded by the Successful Application of Technologies Centered Around 
People (SATCAP) programme. The aim of this project was to verify a Change 
Management Blueprint for gold,  zinc and platinum group metals (PGms) and 
interlink it to Change Impact Evaluation (IE) dashboard. 


